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Background on Bustang

3

Bustang Principles (July 2015-present)

First State-Operated Transit service

Start Small

Be Successful

Serve markets between local/city transit

Express Service

Emphasis on frequency / commuter

Outrider Principles (mid 2018-present)

Re-brand legacy services as Bustang

Adjust services to meet Colorado needs

Improve Rider Experience

Logical connections to Bustang

Emphasis on essential service connections 

between rural areas and more urban areas 

around the state



Bustang & Outrider Network
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Bustang Ridership Growth
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Outrider Ridership Growth
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Statewide Planning Process 
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Highest Priority Transportation Trends & Issues
See reverse for priorities listed by region

Source: 2019 Your Transportation Plan MetroQuest Online Survey

Lack of  

Travel Options

Road Condition  

& Safety

Growth &  

Congestion

9,079
Survey Responses

16,201 1.2 MILL.+3,500+
Telephone Town Hall Views on Social Media People Talkedto at  

(TTH) Participants Community Events

County & Tribal MeetingsCommunity Events

Transportation Planning  

Region Meetings
Stakeholder Meetings

17,305 15,000+
Online Map Comments Website Pageviews



Highest Priority Transportation Trends & Issues
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Source: 2019 Your Transportation Plan MetroQuest Online Survey
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Background Next Steps Concepts
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Bustang Next Steps

Pilot Bustang to Estes Park

Full Season Pilot of Snowstang

Incrementally Add Frequencies to I-25, I-70

Add Park & Ride Locations

Improve Tech & Services to Highway “Hubs”

Consider Expansion to Pueblo

Outrider Next Steps

Improve bus stop locations

Improve Tech & Services to Main Street 

“Hubs”

Select additional routes to implement

Increase coordination with local services, 

human services, veterans services



“Main Street” Mobility Hub
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Highway Mobility Hub
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Bustang Station and 

Service

Ped and Bike Access

COLT Local Transit 

Connections, 

Bike Storage

Parking and EV Charging,

ITS Components

Other Elements
• Wi-Fi Connections

• First/Last Mile Connectivity

(TNC, Micro-Transit) 

Future Transit Oriented 

Development



Bustang to Estes Park
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Snowstang
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• Partnership between CDOT and Resort/Communities

• Saturdays, Sundays and all holidays, mid-December to 

mid-April

• State provides fleet, drivers, operational expertise, 

cover 40% of O&M with fare revenue and share 

marketing partner

• Resort/Community partners cover 60% in exchange for 

advertising in the form of “bus wrap”



Questions?


